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Introduction1

Reference: PWC.com / Futureofmining
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Portfolio approach with a pipeline

Reference: N.Plint MBA 2000, Macmillan
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Gartner ñHypeò Curve 
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https://www.gartner.com/en/research/methodologies/gartner-hype-cycle
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Partnerships –Collaboration 

Best Practices for Industry –University Collaboration, Julio A. Pertuze et al MIT Review, Summer 2010, vol.54, no 4 -

Presence of executive support

Geographic proximity

Project cost

Type of research

Location of project manager

Define strategic context

Boundary Spanning Project Manager

Shared vision

Invest in long term relationships

Strong communication linkage

Build awareness of the project

Continued internal support

Survey 25 

research 

intensive 

companies

Reviewed 100 

projects

KPI

1

2

3

4

5

6

7

8

9

10

11

12

5



Partnerships –Collaboration 

Best Practices for Industry –University Collaboration, Julio A. Pertuze et al MIT Review, Summer 2010, vol.54, no 4 -

Presence of executive support

Geographic proximity

Project cost

Type of research

Location of project manager

Define strategic context

Boundary Spanning Project Manager

Shared vision

Invest in long term relationships

Strong communication linkage

Build awareness of the project

Continued internal support

Survey 25 

research 

intensive 

companies

Reviewed 100 

projects

KPI

1

2

3

4

5

6

7

8

9

10

11

12

Define Collaboration

Project 

Management

5



Boundary Spanning Project Manager 5
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